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Jesus called His first disciples one by one to follow Him. Each of us is called by name
to renew our lives in Jesus Christ. We journey as a community of faith, one by one, to
eagerly discover, follow, worship and share Jesus with all those we meet along our way. 
So today, there is a question before us: 

       How can we better lead all people to the Kingdom of God?

The one by One campaign answers this question by strengthening our parishes, transforming our 
schools and faith formation programs, expanding our charitable outreach, providing for our clergy 
and creating dedicated communities of missionary disciples. Over the course of this campaign, 
we will raise funds to enhance the programs and facilities needed to support our mission at the 
Diocesan and local parish levels.  In the parish campaigns 50% of funds will support the local parish 
needs and 50% will be used for Diocese initiatives. Through this campaign, we will inspire hearts to 
positively transform our communities.

Jesus commissioned the disciples to go into the world to preach the Good News to all nations and 
cultures until our blessed Lord returns in glory. That responsibility is now ours. 

We are called one by one to a life of missionary discipleship to share our faith with those who 
need to hear and see it most. As disciples in the 21st Century, we are called to be Jesus’ witnesses, 
transformed by Him, encouraging the hearts of others.

Our sixteen-county Diocese is richly blessed by parishes, schools, programs of faith formation and 
ministries provided to us through the sacrifices of previous generations. Yet, living in a world where 
we are challenged to renew our life in Christ, we must see and respond to the world as it truly is. As 
a community of missionary disciples, we are called to care not only for that which was given to us, 
but to reimagine and respond to the challenges we face today and tomorrow.  
 

Our Campaign Priorities

Across our Diocese, funds raised through the one by One campaign will strengthen our vibrant 
parishes, enhance Catholic education in all forms, broaden charitable and living justice programs, 
provide for those who serve, create a community that leads others to Jesus and provide for 
technology and communication upgrades. The campaign will empower each of us to transform 
our communities as missionary disciples – as we share the healing, teaching and loving presence 
of Jesus where we live, work and pray.
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“Being a disciple means being constantly ready to bring the love of Jesus to others, and 
this can happen unexpectedly and in any place: on the street, in a city square, during 
work, on a journey.”
 Pope Francis, Evangelii Gaudium

As missionary disciples we serve Christ in the world by serving others. 

For the Diocese of Green Bay to fully serve those with the joy of the Gospel, we 
must provide the support necessary for parishes to develop programs that promote 
discipleship and increase the number and frequency of evangelization and discipleship 
seminars. We will broaden local capabilities essential to creating dynamic communities 
of discipleship by:

•  Providing parishes with the resources and support necessary to develop programs 
 that  promote discipleship
•  Enhancing the number and frequency of evangelization courses and 
 discipleship seminars 
•  Developing programs that promote intercultural competencies for ordained and 
 lay ministers
•  Enhancing culturally specific outreach, faith formation and social engagement    
 programs for diverse faith communities
•  Providing financial support for Diocesan Hispanic and Latino outreach programs

Creating and Supporting a Community That Leads Others to Discover, 
Follow, Worship and Share Jesus
Strengthening Catholic evangelization resources and ministry programs throughout the 
Diocese of Green Bay. 

Goal: $3,590,000

Strengthening the Spirit of Encounter: $950,000
Evangelization, powered by the Holy Spirit, must be made relevant and properly 
positioned within a culture driven by technology. Many of those who need to encounter 
the healing, teaching and loving presence of Jesus Christ have a deep digital presence 
spending much of their time online, communicating and sharing their life experiences 
through social media.

If we wish to lead others to the Kingdom of God, we must be dynamically present in the 
places where people communicate. The Diocese will develop evangelization resources, 
courses and discipleship seminars that may be readily adapted for online consumption 
and interaction. 

If we are truly to go and meet people where they are to bring them the joy of the Gospel, 
we must form disciples in our diocese who can go to the literal and the digital streets 
within our communities to reach the lost with the saving love of Jesus. In order to do this, 
the Diocese will create a digital ministry and outreach program staffed with personnel 
who will develop a sustainable plan and implement a myriad of programs for sharing the 
Gospel with those who are highly engaged in the digital world.
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Enhancing Our Capacity to Heal: $640,000
The call and desire to heal the broken, lost and hurt echoes loudly throughout the history 
of our faith and in the communities today within our sixteen-county Diocese. We need to 
train laity and clergy to strengthen our service to those who are hurting and wounded.
 
The Diocese will identify people to be trained and receive ongoing formation to provide 
programs in support of Diocesan healing ministries. These volunteers will be resourced to 
serve within their regions in conjunction with Diocesan spiritual directors, apostolates and 
catechetical leaders to free those in distress so they may fully respond to God’s call 
to discipleship. 

The Gospel messages of faith and joy are most needed in places where people are alone, 
suffering and without hope. The Diocese will enhance the capacities and capabilities of the 
current chaplaincy program so they may effectively minister to those in hospitals, long-term 
health care facilities and prisons. 

Strengthening Our Rural Parishes: $500,000
Rural parishes in the Diocese face a unique set of challenges. Pastors and pastoral leaders 
are often stretched thin while poverty, unemployment and an exodus of young people to 
urban areas may deplete our rural communities of spiritual vitality. Yet, our rural parishes 
play an essential role in the social, economic and spiritual development of the communities 
where they are located. 

Understanding that rural living represents a way of life worthy of promotion and protection 
– a way of life that is naturally conducive to authentic spiritual and moral formation – grants 
will be made available to rural parishes that:

•  Promote innovative programs and linkages between existing community resources  
 and agencies
•  Engage young people both inside and outside the parish in faith formation and  
 social  programs
•  Provide ongoing adult faith formation, leadership and social development

Promoting the Inclusion and Participation of All God’s People: $500,000
The Diocese has experienced a significant demographic shift as Hispanics, Asians, Africans 
and many other ethnic communities are growing. Today, our mission to effectively proclaim 
the Good News must be informed by the need to grow in knowledge and understanding 
of all God’s people. Therefore, we must develop appropriate attitudes and skills so we may 
effectively engage the diverse communities making up our Diocese. 
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Knowledge, attitudes and skills in intercultural and interracial relations are 
indispensable requirements for engaging in the Church’s evangelizing mission. 
The funds secured for this purpose will be used to:

•  Develop programs that promote intercultural competencies for ordained and lay    
 ministers within multicultural parishes
•  Enhance culturally specific outreach, faith formation and social engagement programs  
 for diverse faith communities
•  Provide financial support for Diocesan Hispanic and multi-cultural outreach programs

Equipping Leadership: $1,000,000
Effective leadership, at all levels in the Diocese, is essential for maintaining operational 
effectiveness, inspiring programmatic innovation and ultimately leading people to 
discover and follow Jesus. The leadership mission team in the Diocese will provide for 
the growth of all leaders at the local and Diocesan levels, in both spiritual maturity and 
organizational efficiency. This team will identify, train and inspire leaders who will, in 
turn, form others with missionary zeal that will lead all people to the Kingdom of God. 

Specifically, the leadership mission team will:

•  Develop comprehensive assessment programs and methodologies to determine the  
 unmet needs within our parishes and other mission fields
•  Develop leadership processes to enhance the ability of current leaders within parishes  
 and ministries so they may better serve their communities, ministries and the people  
 of God
•  Develop and build engagement opportunities to identify and guide those who are  
 not yet leaders in their faith communities
•  Develop a network of support for current leaders within the Diocese so they may form  
 others and lead more people to the Kingdom of God
  

The one by One campaign is managed by the Catholic Foundation for the Diocese of Green Bay, Inc. For more than 
20 years the Catholic Foundation has been encouraging financial stewardship and generosity by providing a faith-based 
avenue for families to support the Catholic causes they love through planned, capital and annual giving. The Foundation 
manages more than 200 funds and has distributed nearly $40 million through grants and distributions to impact lives in 
northeastern Wisconsin. To learn more about how you can join us in our mission to transform communities and help lead 
souls to Christ, please call 920.272.8181 or visit our website at www.catholicfoundationgb.org today! 

The Catholic Foundation for the Diocese of Green Bay, Inc. Federal Tax ID # EIN 39-1924921.  The Catholic Foundation for 
the Diocese of Green Bay, Inc. is a Tax Exempt Organization under section 501(c)(3) of the Internal Revenue Code, pursuant 
to United States Catholic Conference Group Exemption.
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“It is right to rejoice in these advances and to be excited by the immense possibilities which 
they continue to open up before us, for science and technology are wonderful products of a 
God-given human creativity.”
 Pope Francis, Laudato Si

As we spread the joy of the Gospel message throughout Northeast Wisconsin, we 
must instill the teachings of Christ into every aspect of daily life. The message of 
the Gospel is eternal; however, the methods used by the Diocese of Green Bay to 
effectively communicate that message, leading all to salvation, is rapidly changing. 
Therefore, we must make necessary upgrades to our informational technology.  
These upgrades will include:

•  Strengthening our ability to communicate and share best practices in  
 program  development 
•  Ensuring the security of diocesan data in an increasingly complex world
•  Analyzing and understanding the impact of community programs 

Modernizing and Improving Technology and Communication Strategies 
Enabling the Diocese to more effectively spread the Good News. 

Goal: $3,000,000
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